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Utah State Building Board

4110 State Office Building
Salt Lake City, Utah 84114
Olene S. Walker Phone (801) 538-3018
Governor Fax (801) 538-3267
MEMORANDUM
To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Approval of Minutes of November 17, 2004

Attached for your review and approval are the meeting minutes of the Utah State Building Board
on November 17, 2004.

FKS:sll

Attachment
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MEETING

November 17, 2004

MINUTES

Utah State Building Board Members in attendance:
Larry Jardine, Chair

Kerry Casaday, Vice-Chair

Steven Bankhead

Manuel Torres

Cyndi Gilbert

Katherina Holzhauser

DFCM and Guests in attendance:

F. Keith Stepan
Kenneth Nye

Shannon Lofgreen

Steve Allred
Randa Bezzant
Kevin Hansen

Division of Facilities Construction & Management
Division of Facilities Construction & Management
Division of Facilities Construction & Management
Legislative Fiscal Analyst's Office

Governor's Office of Planning and Budget
Weber State University

Darrell Hart Utah State University

Brent Windley Utah State University

Gary Adams Department of Workforce Services

John Misel Department of Workforce Services

Bart Hopkin Department of Human Services

Rob Brems Mountainland Applied Technology Center
Paul Hacking Uintah Basin Applied Technology Center
Russ Galt Davis Applied Technology Center

Kevin Walthers State Board of Regents

Matt Rich Jacobsen Construction

Jackie McGill Spectrum Engineers

Jerry Oyler Utah National Guard

Mike Perez University of Utah

Stan Plewe Dixie State College

Greg Stauffer Southern Utah University

Rick Stock Architectural Nexus
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On Wednesday, November 17, 2004, the Utah State Building Board held a regularly
scheduled meeting in the House of Representatives Building, Room W125. Chair Larry
Jardine called the meeting to order at 9:04am.

a APPROVAL OF MINUTES OF OCTOBER 21, 2004 ........ccccomrnrrinnniennanens

Chair Jardine sought a motion on the Utah State Building Board meeting minutes of
October 21, 2004.

MOTION: Manuel Torres moved to accept the minutes of October 21, 2004. The
motion was seconded by Steve Bankhead and passed unanimously.

a APPROVAL OF FIVE YEAR PLAN......ccciiss s ssssassnnnnnnnns

The Board previously approved a priority list for state funded requests which became the
basis for the first two years of the five year plan. Statute calls for the Board to maintain
and update a plan each year for the facilities for the upcoming five years. Therefore,
DFCM prepared a proposal for a five year plan and Kenneth Nye reviewed the few minor
adjustments made to the copy included in the packet.

The proposal for the development of the five year plan was similar to last year with the first
two years being divided in half and separated between year one and year two of the five
year plan. The funding levels were significantly higher than what is likely to be achievable;
therefore, DFCM placed a somewhat smaller proportion in the first year in hopes to achieve
a more realistic proportion.

For the remaining three years, DFCM asked each agency and institution to submit a five-
year plan for their needs. DFCM identified needs within the five-year plans, as well as
some projects submitted for additional consideration. In some cases, DFCM also referred
to previously submitted five year plans in attempt to identify projects for consideration of
the five year plan. When allocating the projects between fiscal years 2008, 2009, and
2010, DFCM reviewed the priorities of the agencies and institutions within their five year
plan and considered their perspective of the relative urgency and need for the projects.
DFCM did not propose any priority order within a fiscal year as the information is likely to
change.

Mr. Nye also included the capital improvement funding requirement at the 1.1% level for
each fiscal year. Discussions are currently being held with the Governor’'s Office of
Planning and Budget regarding capital improvements and the dollar amount associated
with the 1.1% funding level. The statute governing funding for capital improvements
requires funding at 1.1% of the replacement cost of state facilities. It allowed for a
reduction to 0.9% in years of a budget shortfall. This year, the state expects to be out of
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the budget shortfall and the Legislature will need to address the 1.1% funding. With the
recent jump in construction costs, the estimated replacement cost has also jumped. DFCM
and GOPB are discussing the inflationary impact in calculating the replacement cost. Mr.
Nye noted the Governor’s budget recommendations will be announced approximately mid-
December.

Mr. Nye indicated there may be some issues requiring resolution between DFCM and the
GOPB prior to publishing the five year book. He asked for the Board’s approval to allow
DFCM to adjust the number in the five year book to reflect that agreement. The Board
authorized DFCM to adjust the numbers if necessary.

Steve Bankhead asked if there had been any discussion regarding funding DFCM
operations instead of taking it out of contingency funds. Kenneth Nye was unsure of the
Governor's recommendations, but expected relief in that area.

Kenneth Nye noted the operations and maintenance estimates were changed from the
previous documents. At the previous Board meeting, the O&M estimates included a
footnote indicating the Richfield Regional Center included the full O&M cost for the
building. Upon further review by DFCM, it was determined the estimate for the required
increase was $18,700, which was reflected on the new sheet. The balance would come
from existing budgets for O&M in the O&M buildings, as well as the rent budgets from
agencies leasing space.

Mr. Nye referred to priority 14 for Utah State University which included a small reduction in
their estimated amount for O&M from $1,160,000 to $1,119,800. This reduction reflected a
correction in the current funding level for O&M. Utah State University also requested
DFCM change the project identified for them in FY2009 from the Biology Natural
Resources addition, which they are attempting to fund through donations, to the Health
Physical Education and Recreation addition and remodel.

DFCM also made a slight adjustment to the other funds list for the University of Utah
College of Social Work building addition. DFCM has been working with them to refine the
budget from $3,250,000 to $3,500,000.

Mr. Nye sought questions on the proposed five-year plan from the Board, agencies and
institutions.

Steve Bankhead felt the Building Board was comfortable in evaluating and prioritizing
higher education projects, but he was not as comfortable with UCAT and other state
agencies. He felt the current approach and evaluation process enabled higher education
projects to rank higher than other projects. He hoped for a philosophical discussion to
develop a solid basis for placing those kinds of projects in the five year plan.
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Kenneth Nye noted some state agency projects fared well within the priorities of the Board
in this year’s prioritization process. Higher Education currently makes up about 2/3 of the
state’s facilities and is generally more skilled at doing presentations and developing
proposals than many state agencies. The developed criteria assist in balancing the issues.

Katherina Holzhauser thought they gave each project considerable attention and felt the
process neutralized the projects. Steve Bankhead replied that the amount spent on non-
higher education projects is significantly less.

Keith Stepan stated DFCM also aided agencies with their own revenue sources. Steve
Bankhead considered the current ratio of non-higher education projects versus state
projects and if enough was being spent on non-higher education projects. Kenneth Nye
stated it would be difficult due to the current volume of buildings and the specific needs of
the state varying from year to year.

Steve Bankhead stated the five year plan indicated they hoped to fund two to three times
beyond the amount expected to be funded, and felt it was more of a 10 year plan and was
unrealistic. Kerry Casaday felt it was the Board’s charge to make the five-year plan and
commended the agencies on their projects and efforts.

Keith Stepan felt attempting to limit it could have a negative impact on the existing realities,
including receiving fewer funds than what is projected. It was also important to be upfront
about the multitude of projects that are needed. Kenneth Nye stated is a frequent
discussion within the Board and the Division. From his perspective, they needed to show
the needs to remove the perception that the state’s needs have been addressed once the
priority list is funded. He recognized Mr. Bankhead’s concern and recognized the level of
funding each year is very optimistic and would impact projects being pushed into later
years.

Chair Jardine sought comments from the audience and approval from the Board.

MOTION: Steve Bankhead moved to approve the five-year plan. The motion was
seconded by Cyndi Gilbert and passed unanimously.

a APPROVAL OF ADDITIONAL OTHER FUNDS PROJECTS ......cccooiiiniinneennenns

Kenneth Nye stated the Mountainland ATC request was being presented to the Board for
reconsideration. Previous concerns dealt primarily with Richard Ellis’ concerns regarding
the process this project followed dealing with obtaining legislative funding for the rent
budget last session and then returning for lease purchase approval. The Board chose not
to recommend the two lease purchase proposals for Mountainlands. Further discussion
was held with concerned parties who later recognized there was some degree of ambiguity
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in UCAT’s process and greater latitude may be required to facilitate close working
relationships with school districts. Currently, many UCAT programs are addressed in
school district facilities on a very informal, short term relationship which puts the UCAT
entity at risk of abruptly losing a location for their program. The MATC's proposal for
southern Utah County would formally address the issue to protect the state’s interest.

Due to the school district selling the elementary school to a developer, UCAT has the
option to proceed with a lease arrangement or a lease purchase. By entering into a lease
agreement with the school district, the school district will require them to repay the cost of
the building over a set amount of time with no change in the lease terms pertaining to the
financial aspects of the transaction. Gaining equity of the payments being made and
regaining ownership at the end of the payments is much better for the state. A lease
purchase authorization is required to achieve this.

Based on the previous discussions, Mountainlands ATC has agreed to withdraw their
previous request for a lease purchase arrangement for land in Northern Utah County and
pursue the lease purchase with Nebo School District for a facility in southern Utah County.
There was also discussion about clarifying the UCAT statute regarding the ability to do
lease purchases.

Rob Brems appreciated the reconsideration of their high growth situation.

Chair Jardine sought a motion to approve the revised south Utah County Mountainlands
ATC project.

MOTION: Katherina Holzhauser moved to include the Mountainlands ATC lease
purchase in southern Utah County in the recommendation for other
funds projects. The motion was seconded by Kerry Casaday and
passed unanimously.

a LEGISLATIVE REPORT ON REVENUE BONDING ..o

Kenneth Nye reviewed the report prepared by Kevin Walthers, formerly of the Legislative
Fiscal Analyst’s office. The report was presented to the Legislative Executive
Appropriations Committee in September 2004 and included some principal topics of
discussion on projects previously recommended by the Board.

Mr. Nye stated individual legislators have expressed concern primarily about the regional
center project proposals and using lease revenue bonds. Last session, legislation was
passed calling for a study of this topic. Several concerns from legislators included the
concept of building regional centers and moving agencies out of leased space into owned
space and the effect on the local real estate market. Concerns also existed regarding the
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revenue bond proposals being scrutinized strongly enough by the legislature. Previously
revenue bond proposals were not frequently scrutinized.

Mr. Nye informed the Board of the legislative concerns and philosophies. All revenue
bonds must be approved by the Legislature. The report states that revenue bonds are an
appropriate financing mechanism as long as they are tied to a suitable funding source
representing a user fee. A legislative concern rises when agencies request a conversion of
lease obligations into bond payments. The Building Ownership Authority was originally
created for the purpose of converting lease payments into debt service on a state owned
facility.

Mr. Nye also identified the different types of bonds. General Obligation bonds carry the full
faith and credit of the state. When the legislature adopts legislation to approve a GO bond,
they are authorizing a statewide property tax which is then held in abeyance as long as
they pay off the bond. If the state should go into default on the bonds, there is a statewide
property tax available to repay the bond. It is unlikely these types of bonds will go into
default by not being paid; therefore, the State receives low interest rates and tax exempt
status. Those types of bonds have statutory and constitutional caps on the amount that
can be issued and outstanding for the state at any one time. They receive the greatest
level of scrutiny due to the substantial obligation associated with them.

Lease revenue bonds are backed by both pledged lease payments, as well as a formal
mortgage placed on the property. The structure is true regardless of where the funding
comes from and is a type of debt used in the financing markets. Those bonds are issued
through the State Building Ownership Authority.

Revenue bonds are somewhat similar to lease revenue bonds, but have some significant
differences. The only entity that deals with revenue bonds for state facilities is the Board of
Regents/Higher Education. Revenue bonds are secured by a revenue stream. They
pledge that revenue stream as collateral and there is no mortgage on the property. Most of
the bond proposals outside of GO bonds stemming from Higher Education fall under the
revenue bond process, including the University of Utah’s Hospital project.

Mr. Nye referred to the legislative concerns regarding regional centers using existing lease
payments as a funding source, and the State renting space when the funds could be more
efficiently and economically put to use towards the purchase and acquisition of facilities.
The purpose of the financing mechanism being put in place by the State was to facilitate
conversion of agency leases into the ownership situation. Initially, the legislation did not
allow for Higher Education to be able to participate in the program and it was only for state
agencies. There have since been some unique circumstances on specific projects where
there was desire for Higher Education to have access and the statute was amended to
allow narrow types of Higher Education facilities to use the process.
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Mr. Nye also pointed out that DFCM statute requires them to consider opportunities for
converting to an ownership situation when leasing property, particularly on high cost
leases. High cost leases are defined as anything more than ten years in length or $1
million in total lease payments. Most of the projects approved in the past for state agency
facilities for just general office buildings have been financed through the lease revenue
bond process. A list of projects approved since 1988 included the two projects funded this
last session for the Ogden Regional Center and the Moab Regional Center, as both were
funded out of lease revenue bonds.

State office buildings are rarely funded out of GO bonds, which have created some
frustration in dealing with state agency office needs. Mr. Nye felt it would be appropriate to
monitor legislative perceptions and to visit with the new Governor’s administration about
their perspectives on the State owning or leasing office space. If the desire is to shift more
to a leasing approach as opposed to ownership, then they may wish to propose legislation
in a future session to remove the requirements to look for opportunities to convert from
leased to owned space.

Keith Stepan felt legislators were also concerned with the debt level. Randa Bezzant
added an additional concern related to the business aspects of supporting local
communities.

Kenneth Nye stated a lot of the concern was due to the limited commercial markets in
many rural areas. If the state leases a building as opposed to owning it, the State then
pays property taxes indirectly through rent payments to the owner. The local governments
receive property tax benefits from the building. If the state owns it, no property tax is due.

Chair Jardine asked if the state bond rating included GO bond money or all bond money,
and how the rating is developed. Mr. Nye responded as the rating agencies look at the
state to issue new ratings, they look at the state’s full financial picture, including debt level
and lease obligations.

a APPROVAL OF PROGRAMMING FOR STUDENT HOUSING AT DIXIE STATE
COLLEGE ......etiiiircrmrerssscssssss s sssss s s aans s s s nn s ra s s aa s e s s e s aa R e s e n e e s

Keith Stepan stated DFCM received a request for Dixie State College to develop an
architectural program and business plan for a new student housing project on their growing
campus. They would need to request the project as an “other fund” in 2006.

Stan Plewe, Dixie State College, stated there were several compounding issues, including
the current dormitories are 40 years old and are no longer attractive or competitive in the
housing environment for the students. This does not help with the food services or other
auxiliaries due to the location and structure of dormitory rooms.
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When the dorms were originally built back in the 1960’s, they were to accommodate the
growth of the current student population of 300. They have allowed the private sector to
build around their campus and there is no longer private property adjacent to the campus.
They are seeing housing in pockets, at a large distance from campus and not appealing to
students.

This would be a 500 bed facility and built out in three phases. Their initial programming
money would be approximately $70,000 and paid out of auxiliary services. They would
program for the entire build-out and phase the construction.

Cyndi Gilbert asked if they would demolish the current housing. Mr. Plewe responded the
Shiloh dormitory would be razed and made into parking. The master planindicates thatan
academic building would be placed in that area. The College currently only has 250 beds
and would receive a net gain of 250 rooms.

Steve Bankhead asked if there is a very restrictive amount of land on the campus, and
given the projected growth for Washington County, he questioned if putting student
housing in that area jeopardize further growth for core learning and teaching facilities. Stan
Plewe responded they have several plans to develop sites away from the campus. DSC
has also talked to city and county officials about relocating the sports facilities away from
campus and into a sports complex for use by the community. Those facilities which
dominate a large amount of space can then be made into academic space.

MOTION: Cyndi Gilbert moved to approve programming for student housing at
Dixie State College. The motion was seconded by Katherina
Holzhauser and passed unanimously.

Ms. Holzhauser reminded the Board that as economies get better, student housing will be
more prevalent because it will be unaffordable for students to live elsewhere. A key issue
will be determining if it should be handled by the institutions or community.

(] REALLOCATION OF CAPITAL IMPROVEMENT FUNDS .......cccccoiniiminniininnns

Kent Beers stated DFCM recommends the Board reallocate $161,346 to the statewide
emergency fund from the following projects: St. George Courthouse Paving ($40,200),
Department of Community and Economic Development Improvements ($30,000), Ogden
Juvenile Courts Lighting Upgrade ($36,846), and Weber State University Automation
Center HVAC Renovation ($54,300).

At the May 2004 meeting, the Board allocated $250,000 to the statewide emergency fund.
This allocation increased the emergency fund balance to approximately $331,300.
Historically, DFCM has recommended that the emergency fund begin the improvement
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cycle with a balance between $300,000 and $400,000. Normally, this amount has proven
to be adequate. However, this year state agencies and institutions have experienced an
unusually high number of emergencies which have depleted the fund leaving a current
balance of only $10,000. This drop in the emergency fund balance has occurred even
after DFCM has required a number of agencies and institutions to cover part of the cost of
their emergencies.

DFCM requested the Board replenish the emergency fund by reallocating funds from the
projects placed on hold or canceled. For example, the St. George Courthouse paving
project was cancelled because Courts has decided to pursue a capital development project
that will replace the existing courthouse. Improvements at DCED have been put on hold
because DFCM'’s maintenance staff has determined that the repairs are not immediately
necessary. The Ogden Juvenile Courts lighting upgrade has been canceled because the
work will be included as part of a larger project planned for next year. The WSU
Automation Center HVAC renovation has been postponed because the recently completed
engineering study concluded the project will require significantly more funding than is
currently available. WSU intends to request full funding for the project next year.

Mr. Beers noted that typically most requests for emergency funding have come during the
winter months. As a result, DFCM may find it necessary to petition the Board for additional
reallocations if the emergency fund balance falls too low. He sought questions of the
Board.

MOTION: Steve Bankhead moved to approve the reallocation of funds from the
various projects to the emergency fund. The motion was seconded by
Kerry Casaday and passed unanimously.

Keith Stepan added that they are seeing the backlog of repairs and maintenance issues,
and agencies and institutions are requiring some relief. He hoped the Legislature granted
the 1.1% and considered the future of maintenance issues.

a ADMINISTRATIVE REPORTS FOR THE UNIVERSITY OF UTAH AND UTAH
STATE UNIVERSITY ... cnisnssssisssssssss s sssssssns s ssssssns s s ssssssnnnanas

Mike Perez, University of Utah, stated there were three design contracts and three
construction contracts issued for the period of August 14 to October 29, 2004. There was
no change to the contingency or project reserve.

MOTION: Manuel Torres moved to accept the administrative report of the
University of Utah. The motion was seconded by Steve Bankhead and
passed unanimously.
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Brent Windley, Utah State University, reported for the period of August 11 to October 27,
2004. There were two new professional contracts and three new construction contracts.
There was no activity in the contingency or reserve fund. A summary of the statewide
accounts was included and there were two paving projects that had been completed during
the period.

Mr. Windley noted that the Cogeneration/Chilled Water project has been completed and
proven to be a very positive project. Utah State University expressed sincere appreciation
to the Building Board and the Legislature for their support of this project.

MOTION: Steve Bankhead moved to accept the administrative report of Utah
State University. The motion was seconded by Cyndi Gilbert and
passed with Chair Jardine abstaining from the vote.

O  ADMINISTRATIVE REPORTS FOR DFCM ........cccoomviimiirnicnnssnsssssnssnsssssnes

Keith Stepan noted there were 53 architectural/engineering agreements awarded and 57
construction contracts awarded. Mr. Stepan noted the change order list over the last few
years has been substantially reduced because of the VBS process. Contingency and
reserve funds are still high in terms of numbers, but the contingency fund which is used for
unforeseen conditions has an excess of approximately $2 million that may be reassigned
back to projects should the Division be funded. The reserve fund is also being used more
because of the bids and the economy.

a L0 1 | = P PRSP

Manuel Torres will serve on the CEU Prehistoric Museum Expansion Programming on
December 9 and 16, 2004.

Kerry Casaday and Chair Jardine will serve on the Tooele Courts CM/GC.
A copy of the 2005 meeting schedule was reviewed.

Keith Stepan briefly reviewed the material pertaining to the transition and the transition
team.

Q ADJOURNMENT ...t ssssss s s ss s s n s ann e e

MOTION: Katherina Holzhauser moved to adjourn at 10:36am. The motion was
seconded by Manuel Torres and passed unanimously.
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MEMORANDUM
To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Architect/Engineer Fees

The Value Based Selection process (VBS) that has been developed by DFCM has been
successful in bringing to the State of Utah some of the best performing consultants (A/E firms)
available anywhere. Their experience and qualifications have saved Utah taxpayers time, money
and State employee effort in establishing higher quality design and construction projects.

Once the highest ranked A/E firm is identified by the VBS committee, DFCM’s project manager
as the owner’s representative and the design professional begins working together to provide the
final scope of the work, a project construction budget and an A/E fee proposal. To assist in these
negotiations, DFCM will use national and local professional and technical societies established
guidelines for procuring the services of the design professionals. These guidelines will be used
to develop a fair and reasonable fee for the anticipated scope and budget of a specific project. (If
an agreement can not be reached concerning the compensation, discussions with the highest
ranked firm shall be terminated and DFCM’s project manager will initiate talks with the second-
ranked design professional).

The following concepts shall be used by DFCM to establish fixed fee A/E compensation
proposals.

e Fees should be established with the individual project criteria in mind.

e An individual project may have complex scopes of work different from the typical
project in Utah’s marketplace. Careful consideration shall be given to the project
complexity issues.

e Percentage fees generally decline as construction dollars increase. Thus, smaller projects
will probably have higher percentage fees than larger projects.

DFCM’s expectation will be that generally A/E fees will fall within the guidelines outlined in the
attachment. They will be used as a basis of negotiation for the owner/consultant agreement.

FKS:sll



DFCM Anticipated Architecture/Engineering Compensation Guidelines

Fee Structure Target Model
e DFCM yearly average contracted fee percentage of construction cost = 7.0%

e Basic Services Guideline (noted below)
Architect = 60% of total fee
Structural Engineer = 12 % of total fee
Mechanical Engineer = 15% of total fee
Electrical Engineer = 10% of total fee
Civil/Landscape = 3% of total fee

e Special Services Guideline (complexity/additional compensation)
Technology design
Acoustical and/or other special analysis
Surveys
Leeds Certification
Geo-Tech
Interior Design
Etc.

e Direct and Reimbursable Costs
Presentation Materials (as a stipend or as specifically requested by DFCM)
Travel expenses (Expenses only, not hourly work rates)
Printing costs (with prior DFCM approval)

Expected fee guideline 5% to 9.25% as outlined in the attached schedule.




DFCM Fee Schedule Guideline for Negotiation Purposes

August 1, 2004

Capital Development Projects

Estimate Construction Budget Basic A/E Service Complexity Addition Total

$0 — $500,000 6.75% 0% to 2.5% 6.75% t0 9.25%
$500,000 - $3,000,000 6.5% 0% to 2.5% 6.5% to 9%
$3,000,000 - $5,000,000 6.25% 0% to 2.5% 6.25% to 8.75%
$5,000,000 - $8,000,000 6.0% 0% to 2.5% 6.0% to 8.5%
$8,000,000 - $12,000,000 5.75% 0% to 2.5% 5.75% to 8.25%
$12,000,000 - $18,000,000 5.5% 0% to 2.0% 5.5% to 7.5%
$18,000,000 - $25,000,000 5.25% 0% to 2.0% 5.25% to 7.25%
$25,000,000 - $35,000,000 5.0% 0% to 2.0% 5.0% to 7.0%
$35,000,000 and up 4.75% 0% to 2.0% 4.75% t0 6.75%
Capital Improvement Projects

Estimate Remodel Budget Basic A/E Service Complexity Addition Total
$0 —$300,000 8.25% 0% to .75% 8.25% t0 9.0%
$300,000 - $500,000 8.0% 0% to .75% 8.0% to 8.75%
$500,000 - $750,000 7.75% 0% to .75% 7.75% to 8.5%
$750,000 - $1,000,000 7.5% 0% to .50% 7.5% to 8.0%
$1,000,000 - $1,250,000 7.25% 0% to .50% 7.25% to 7.75%
$1,250,000 - $1,500,000 7.0% 0% to .50% 7.0% to 7.5%
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4110 State Office Building
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Olene S. Walker Phone (801) 538-3018
Governor Fax (801) 538-3267
MEMORANDUM
To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Legislative Preview

DFCM will review Governor Walker’s budget recommendations and preview the proposals and
activities anticipated in the upcoming legislative session. Those that were known at the time this
memo was prepared are summarized below.

Capital Budget:

A schedule is attached which compares Governor Walker’s budget recommendations to the
Building Board’s recommendations. Governor Walker recommended that capital improvements
be funded at the 1.1% level. Her recommended amount is lower than that addressed by the
Building Board in October due to different assumptions used in the calculation. DFCM has
adjusted the capital improvement amount in the Board’s Five Year Building Plan to be consistent
with the Governor’s calculation.

Governor Walker also recommended a substantial budget for capital development projects which
included most of the projects that the Building Board recommended be considered this year. She
recommended the Board’s top nine priorities with the exception of priority #1, Dixie State
College Health Sciences Building and priority #6, SUU Teacher Education Building. She then
dropped down to the Board’s priority #13, UCAT UBATC/USU Vernal Campus. She also
recommended that general obligation bonds be authorized for the full balance of the Capitol
Building Renovation Project with intent language that restricts the issuance of bonds to $50
million in both FY2006 and FY2007 with the balance of $35 million issued in FY2008.

She concurred with all of the Board’s recommendations for Other Funds projects except that she
did not address the buyout of the West Valley Courthouse lease. She did not recommend the
Workforce Services Richfield Employment Center as this need is included in the Richfield
Regional Center project that she did recommend. She also recommended funding from restricted
funds to cover about half of the cost of the Natural Resources Price Office Building. It may now
be possible to accomplish this project through a combination of this funding and the previous
authorization to enter into a lease purchase agreement with Carbon County.

Governor Walker recommended that most of the capital development projects, totaling $100
million, be funded from the surplus that is projected for the current fiscal year. She also
recommended $18,893,000 of general obligation bonds to fund the balance of the UVSC Digital
Learning Center project with the balance of funding for this project coming from the $100
million of surplus funds.



It is unlikely that there will be any clear signals as to where the Legislature will go with the
capital budget before late January. The recommendations of the Legislative Fiscal Analyst are
expected to be released about that time. For the past several years, the Capital Facilities
Appropriations Subcommittee has typically invited the Building Board to meet with them on the
afternoon of the Board’s February board meeting. We understand that the Legislature is
planning to accelerate its timeframe for holding appropriation subcommittee meetings. As a
result, it appears that it will be necessary to move the February board meeting up to January 26.
If this schedule is maintained, the meeting with the Capital Facilities Appropriations
Subcommittee would occur at 2:00 on January 26.

DFCM Operating Budget:

DFCM had requested that the general funds be restored to its administrative budget with the
exception of the cost of the capital improvement staff that would continue to be funded from
capital improvement funds. Governor Walker recommended restoration of $1.1 million from the
general fund which represents about half of the amount requested. Under her recommendations,
the balance would need to continue to be funded from the Contingency Reserve.

Anticipated Legislation:

Of the legislation that was available at the time this information was prepared, only the following
bills appear to have the potential of significantly impacting the Board or DFCM. Other
legislation that comes to light before the Board meeting will be presented at the meeting.

S.B.86 — 2004 General Obligation Bond Amendments

This bill, sponsored by Senator Peter Knudsen, redirects the $4.8 million that was previously
authorized for the purchase of the Oxbow Jail to instead be used for the purchase of the Bourns
Building for Bridgerland ATC. This amount is $1,250,000 more than the purchase price. At this
time, DFCM is not aware of the intended use of this difference.

Additional bill files have been opened with titles that suggest that the legislation may affect the
Board or DFCM. DFCM will monitor these bills and provide explanations at the meeting if
further information is available.

FKS:KEN:sll

Attachment



Comparison of Building Board and Governor Recommendations
for 2005 Legislative Session

Building
Board Building
Rank Project Board Governor Notes

Capital Improvement Funding $ 59,994,000 $ 53,632,100 b
Capital Developments - State Funding:

1 Dixie Health Sciences Building $ 15,743,000 $ -

2 UofU Marriott Library Renovation & ASRS $ 48,488,000 $ 48,488,000 a

3 DHS Developmental Center Housing $ 2,575,000 $ 2,575,000 a

4 Corrections CUCF 288-Bed Facility (Gunnison) $ 14,600,000 $ 14,600,000 af

5 UVSC Digital Learning Center $ 37,750,000 $ 37,750,000 a,c

6 SUU Teacher Education Center $ 10,000,000 $ -

7 DNR Fire Management Service Facility $ 694,000 $ 694,000 a

8 Land Purchase for Provo Juvenile Court $ 225,000 $ 225,000 a,f

9 Richfield Regional Center $ 5,043,000 $ 7,527,000 af

10 Snow Library/Classroom Building $ 14,237,000 $ -

11 UCAT BATC Bourns Building Purchase $ 3,550,000 $ -

12 DNR Midway Hatchery Restoration $ 4,800,000 $ -

13 UCAT UBATC/USU Vernal Campus $ 10,788,000 $ 10,788,000 a

14 USU Agricultural Science Classroom $ 57,237,000 $ -

15 Education - Replace Deaf & Blind Conner Street $ 13,608,000 $ -

16 WSU Buildings 1 & 2 Replacement $ 21,001,000 $ -

17 CEU Fine Arts Complex $ 13,976,000 $ -

18 DNR Price Region Office $ 2,350,000 $ 1,500,000 f

19 Education Buffmire Rehabilitation Center Annex $ 7,029,000 $ -

20 SLCC Millcreek Center Replacement $ 6,000,000 $ -
Capitol Renovation $ 135,000,000 c

Total State Funding $ 349,688,000 $ 312,779,100
Other Funds:
ABC Downtown SLC Wine Store $ 3,221,000 3,221,000 d
ABC Additional St. George Store $ 2,323,000 2,323,000 d
ABCAdditional Store in Southwest SL County $ 2,323,000 2,323,000 d
Corrections CUCF Education Area Expansion $ 2,263,000 2,263,000 e
Courts West Valley Courthouse Purchase No Cost
DNR Logan Fisheries Exp Stn. Tech Serv. Bldg. $ 688,000 688,000 f
UCAT MATC Southern Utah County Facility Lease/Purchase $ 3,000,000 3,000,000 g
UDOT Vernal Maintenance Complex $ 1,457,000 1,457,000 f
UofU Hospital Expansion - West Wing & Parking $ 87,500,000 $ 87,500,000 e
UofUCollege of Social Work - Building Addition $ 3,500,000 $ 3,500,000 e
UofU New Humanities Building Phase | $ 11,100,000 $ 11,100,000 e
Nat. Guard 85th Civil Support Team Readiness Center $ 2,068,000 $ 2,068,000 e
National Guard Joint Forces Headquarters Addition $ 1,460,000 $ 1,460,000 e
National Guard 19th Special Forces Armory Addition $ 1,500,000 $ 1,500,000 e
National Guard 117th Util Det/120th QM Det Readiness Center $ 1,500,000 $ 1,500,000 e
WSU Union Building Renovation $ 20,000,000 20,000,000 e
DWS Richfield Employment Center $ 2,659,000
TOTAL $ 146,562,000 $ 143,903,000

Q -0 QO O TL®

FYO05 supplemental appropriation from general state funds including General and School funds
FYO06 appropriation from general state funds including General and School funds
State General Obligation Bond (Capitol renovation portion limited to issuing $50 million per year)

Building Ownership Authority Lease Revenue Bond

Nonstate funds, ie donations, federal funds, etc.
Appropriation of restricted state funds
Lease purchase authorization



Utah State Building Board

4110 State Office Building
Salt Lake City, Utah 84114

Olene S. Walker Phone (801) 538-3018
Governor Fax (801) 538-3267
MEMORANDUM
To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Legislative Audit of DFCM

On December 15, the Legislative Auditor General released a report on an audit conducted of
DFCM. The digest of the report and DFCM’s response are enclosed. At the Board meeting,
DFCM will review the report and address the actions that are underway to implement the
auditor’s recommendations.

The audit addressed the management of construction projects and did not address other services
performed by DFCM. Much of the focus of the audit was on the UofU Student Housing project
that was completed in 2000. While the audit noted a number of concerns regarding this project,
it concluded that substantial improvements have been made since then in DFCM’s project
management, procurement, and dispute resolution processes. In the second sentence of the
report, the auditors state that “Today the division is a well-managed organization that provides
quality construction management services for the state.”

Although most disputes have been settled, the State is still involved with litigation regarding this
project. As a result, it may be necessary to close the meeting to discuss some of issues
associated with the Student Housing project.

FKS:KEN:sll

Attachment



REPORT TO THE

UTAH LEGISLATURE

Number 2004-11

A Performance Audit
of the
Division of Facilities and Construction

Management

December 2004

Audit Performed by:
Audit Manager John M Schaff
Auditor Supervisor James Behunin
Audit Staff Paul Hicken

Derek Byrne



Digest of
A Performance Audit of the Division
of Facilities Construction & Management

Although the agency had serious problems with one past project, the
Division of Facilities Construction and Management (DFCM) has learned
from its mistakes. Today the division is a well-managed organization that
provides quality construction management services for the state. This
report addresses legislator’s concerns regarding the mismanagement of the
University of Utah Student Housing Project. We found that DFCM, its
architect, the University of Utah and several contractors all share
responsibility for the problems that occurred on the project. This report
also describes how some contractors were impacted financially by the
project and the manner in which the division responded to their claims.
Finally, this report examines the division’s current method of selecting
contractors for state construction projects and, in particular, the division’s
“value-based” approach to awarding state construction contracts.

Due to ongoing litigation, the audit team did not attempt to identify
the precise degree that DFCM, the university, the design team or some
contractors were responsible for the problems with the Student Housing
Project. To do so would have required an in-depth analysis of the project
schedule, the division’s management practices, the contracts and project
costs. That level of analysis was not within the scope of this audit.

DFCM Contributed to Problems with the Student Housing
Project. First of all, the division did not ensure that the project had an
effective management team. In addition, some contractors were not
Chapter lI: Analysis particularly qualified for the scale and scope of work they were hired to do
of University of Utah .

: : on the project. Numerous delays and cost overruns resulted because of
Housing Project . ; . o
project mismanagement and under-qualified contractors. In addition,
DFCM’s use of a new method of selecting contractors caused confusion
and exacerbated problems between the project management team and
contractors.

DFCM’s improved management procedures should help the agency
avoid repeating the problems it experienced on the Student Housing
Project. DFCM had difficulty both managing the Student Housing
Project and then responding to the claims filed by contractors on the

Office of the Utah Legislative Auditor General —i=



Chapter Il
Recommendations

Chapter lll: Financial
Impact on Student
Housing Project
Contractors

Chapter lll
Recommendations

project. However, DFCM has since addressed the procedural weaknesses
that were exposed by the University of Utah project. First, the division
now selects the best qualified construction management teams to oversee
state projects. Second, the division now prequalifies contractors and does
not use low-bid selection on projects valued over $1.5 million. DFCM
has improved general contractor accountability, the management of its
projects, and its method of selecting contractors. If the division continues
to follow its new practices and the recommendations described below, it is
unlikely to have another project with as many problems as the Student
Housing Project.

Many Contractors Experienced Financial Difficulties. Delays in
the project schedule and confusion about the project’s designs increased
the cost of construction and led some contractors to file claims with the
division. Some contractors filed bankruptcy shortly after their
involvement with the Student Housing Project. However, it would be
inaccurate to suggest that these firms went bankrupt because of the
project. Many of the firms were already facing financial difficulties when
the project began and others suffered a financial loss because of their own
mistakes. The following recommendations can help DFCM avoid future
disputes about the amount of compensation paid to contractors and
subcontractors.

A Performance Audit of The Division of Facilities & Construction Management



Chapter IV:
Impediments to
Dispute Resolution
with the Student
Housing Project
Contractors

Chapter IV:
Recommendations

Chapter V: Analysis
of DFCM’s Value
Based Selection
Contractor
Procurement
Process

DFCM Had Difficulty Resolving the Claims Associated with the
Student Housing Project. DFCM spent several years trying to resolve
claims associated with the Student Housing Project. Two disputes are
still ongoing. DFCM’s dispute resolution procedures are supposed to
encourage a quick and informal resolution of contractor claims. The
disputes took a long time to resolve because the division did not follow its
dispute resolution process. Instead, the division’s response actually
encouraged contractors to take a litigious approach towards resolving
their claims.

Today, the division is unlikely to become as entangled in the kind of
legal disputes it encountered at the end of the Student Housing Project.
As long as the division follows its new dispute resolution policy, future
disputes will be solved quickly and informally.

Procurement Process Has Improved but Needs Minor
Adjustments. DFCM’s new Value Based Selection method of choosing a
contractor has produced positive results. In an effort to avoid the failures
of the selection procedures used in the past, the division began to award
construction contracts based on which contractor offered the best value—
not just the lowest bid. Since that time, projects are more likely to be
completed on time, within budget and with less spent on change orders
than in the past. However, the selection process can be subjective and
some contractors question whether the division is entirely fair in how it
selects contractors. In order to improve the fairness of the Value Based
Selection process, the division needs to implement the following
recommendations.

Office of the Utah Legislative Auditor General — iii —



Chapter V
Recommendations

Few Concerns Found with Remaining Audit Issues. Few
problems were found with several of the concerns raised by legislators.

After a brief review, the audit team determined that:

Chapter VI: Several

other areas of 1. DFCM construction delivery methods are used wisely and
concern were according to industry standards

examined. Few & Ty . >

problems found. 2. DFCM promptly pays its general contractors,

w

DFCM and its general contractors employ a wide variety of

subcontractors on state projects,
4. General contractor conflicts of interest are managed properly, and
The Owner Controlled Insurance Program (OCIP) is obsolete
since the program was dropped last year.

o

Because few problems were found, the audit report only briefly describes
the audit findings with regard to each of the five above areas of concern.

—iv— A Performance Audit of The Division of Facilities & Construction Management



(g | State of Utah

r

-mnft’-;?}l Division of Facilities Construction & Management

Olene S. Walker

. Governor Department of Administrative Services
S. Camille Anthony 4110 State Office Building
Executive Director Salt Lake City, Utah 84114
F. Keith Stepan - § Phone (801) 538-3018
Director Fax (801) 538-3267

December 8, 2004

John M. Schaff, CIA, Auditor General
Office of the Legislative Auditor General
W315 Utah State Capitol Complex

Salt Lake City, Utah 84114-5315

SUBJECT: Response to Audit Report No. 2004-11, A Performance Audit of DFCM
Dear Mr. Schaff:
Thank you for the opportunity to respond to your audit entitled A Performance Audit of the Division

of Facilities Construction and Management. We express our appreciation for the professionalism of
your auditors and their efforts to identify ways in which we can improve.

We appreciate your acknowledgement of the substantial improvements that have been made in
DFCM and in our processes for procuring and managing construction. Substantial effort has been
made to respond to concerns identified by legislators and other officials, the construction industry,

* and our clients along with those identified by staff within DFCM. Utah has been and continues to be
a leader among governmental entities around the country in utilizing alternative methods for
managing projects and in developing procurement methods other than the traditional low-bid
method. We concur with the auditors that these alternative procurement and construction
management methods have substantially improved the cost control, timely completion and quality of
state facility projects.

We concur with the recommendations made in the report and are working to implement them. Many
of the recommendations are consistent with efforts that were already underway to improve DFCM’s

processes.

Much of the focus of the audit is on the Student Housing Project at the University of Utah which was
also used as the Athletes Village for the 2002 Winter Olympics. We note that the programming and
design for this project was initiated in 1997 and the construction was generally completed in 2000
enabling the University to use most of the facilities as dormitories for the 2000-01 academic year
preceding the Olympics. DFCM was responsible for the construction of a large portion of the
facilities that were used as venues for the Olympics at a total cost of $221 million. While the
Student Housing Project was the largest and most challenging of these projects, we note that the
balance of the Olympic projects did not incur any major problems.



John M. Schaff
December 8, 2004
Page 2

We note that the State is still engaged in litigation regarding some of the issues on the Student
Housing Project. This consists primarily of claims that a surety for one of the contractors notified us
in 2003 that it would be pursuing. The report notes that responsibility for various problems that
arose on the project is shared by a number of parties, including contractors working on the project,
and that “no attempt was made to identify the extent to which one group might be liable for any
damages suffered by project participants.” In the outstanding litigation, DFCM and the University
are asserting a number of defenses and counter claims that are not reflected in the repoft. While we
do not question the qualifications of your office to conduct a performance audit of DFCM, we do not
believe that the auditors’ expertise in construction management, schedule analysis and other fields
associated with the evaluation of claims involved with this litigation rises to the level required for
expert testimony in court.

Sincerely,

F. Keith Stepan

Division Director

FKS:KEN:sll



Utah State Building Board

4110 State Office Building
Salt Lake City, Utah 84114

Olene S. Walker Phone (801) 538-3018
Governor Fax (801) 538-3267
MEMORANDUM

To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Approval of UofU Long Range Development Plan Update
Recommendation:

DFCM recommends that the Board consider approval of the 2003 Update to the UofU Long
Range Development Plan.

Background:
Representatives of the University of Utah will present the update to its Long Range Development

Plan (master plan) at the board meeting. An executive summary of this update is attached. This
update has been approved by the University of Utah Board of Trustees and the Board of Regents.
The Building Board also has the responsibility of approving master plans.

FKS:KEN:sll

Attachment



THE U

UNIVERSITY
OFUTAH

Office of the Vice President
for Administration Services

December 17, 2004

Mr. Keith Stepan, Director

Division of Facilities Management and Construction
4110 State Building

Salt Lake City UT 84114

Dear Keith:

RE: UNIVERSITY OF UTAH
LONG RANGE DEVELOPMENT PLAN (LRDP) — 2003 SUPPLEMENT

The University of Utah embarked upon a strategic planning process to guide future development for the
growing campus. In spring 2003, the University engaged Hanbury Evans Wright Vlattas & Co. to facilitate an
update to the 1997 LRDP. The 2003 Supplement represents the first phase of inquiry intended to address immediate
planning issues and to inform the current Academic Strategic Planning process. In turn, the vision that emerges
from the Academic Strategic Plan should guide a more comprehensive physical planning process. The 2003 LRDP
Supplement anticipates continued growth, focuses on the importance of interdisciplinary teaching and research, and
desires to retain and enhance the quality of the campus environment. .

The University of Utah’s Board of Trustees approved the “Long Range Development Plan — 2003
Supplement” in September 2004, as did the State of Utah Board of Regents, November 2004.

The University respectfully requests the opportunity to present this updated master plan to the Utah State
Building Board at the convenience of the board.

Thanks as always for your continuing support and service.

Michael G. Perez

Associate Vice President

c: Arnold B. Combe, Vice President Administrative Services, University of Utah
Kenneth Nye, Deputy Director, DFCM

Enclosures: (25) copies of LRDP -2003 Supplement, Executive Summary
(1) Compact Disk, LRDP — 2003 Supplement, Power point presentation

1./DFCM&BldgBoard. BldgBd LRDP Supplement Update KStepan 121704

Associate Vice President Facilities Management

1795 East South Campus Dr Rm 219
V.Randall Turpin University Services Building
Salt Lake City, Utah 84112-9404
(801) 581-6510
FAX (801) 581-6081
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Development of the University of Utah campus since 1997
has been dramatic in both scope and impact. To assess the
challenges and opportunities represented by recent events, the
University embarked in early 2003 on an update to its 1997 Long
Range Development Plan (LRDP). This report represents the first
phase of inquiry, intended to address immediate planning concerns
and to inform the current Strategic Planning process. In turn,

the vision that emerges from the Strategic Plan should guide a more
comprehensive physical planning process.

Scops of Stucly To assist with this effort, the University engaged a consultant team

lead by Hanbury Evans Wright Vlattas + Co. The planning team has:

* addressed current planning needs such as the siting of new
buildings for the Health Science Center, College of Engineering
and College of Health;

* reviewed the recommendations of the 1997 LRDP for their
applicability to present circumstances:

* analyzed campus land use patterns and movement systems,
both current and future;

* proposed guidelines to promote sustainable and ecologically-
responsive development on the campus;

* proposed site development concept drawings for key precincts
of campus, including the Health Science Center and golf course;
and

* highlighted issues uncovered in the discovery process which
merit consideration during the University Strategic Planning
activity.

“ey Findings Major findings and recommendations of this study include:

* Al new capital projects need to support a clear campus diagram
of pedestrian links, transit flow, and open spaces.

¢ Moderate population growth and academic initiatives will exert
slow, steady pressure on land use, facilities and infrastructure.

« Governance policies and physical locations are needed to support
the University’s emphasis on interdisciplinary research.

* Extension of the TRAX light rail system into the campus will
fundamentally alter patterns and concentrations of movement.

* The University needs a review and approval process for capital
projects that protects and implements the goals of the LRDP.

* The University needs to embrace the concept of a sustainable
campus out of practical necessity, educational imperative, and as
a public policy leader.

* As the “land bank” for campus growth, the Golf Course property
will inevitably be developed, and planning needs to begin now.






A Clear Campus
Diagram

Utah Demographics

Interdisciplinary
Research & Scholarship

New Transportation
Paradigm

MAJOR FINDINGS

The key issue facing this initial planning phase was to conceive of a
system of physical linkages across campus that each near-term
capital project can reinforce or begin to implement. The resulting
diagram of pedestrian, vehicular and visual connections is not
dependent on specific uses or building programs, but each of the
current projects on the University’s development agenda will occupy a
critical place in shaping that diagram and ensuring its success.

Population growth will not be a primary driver of change on the Utah
campus, but will contribute slow, steady pressure on land use,
facilities and support systems. Several members of the University
leadership believe that a combination of enroliment growth and new
recruitment initiatives will generate demand for additional on-campus
housing. To respond to this pressure, the University should continue to
pursue acquisition of the remainder of Fort Douglas, re-conceptualize
the role of the Research Park as a center for clinical and support
functions, and undertake an updated housing system master plan to
gauge the level of unmet demand for student housing.

The University needs to create governance policies and a physical
location to foster the types of collaborative, interdisciplinary research
activity that it sees as critical to its future growth and academic
reputation. The most abundant opportunities for this research

appear to exist in the seams between traditional disciplines such as
engineering, health sciences and the basic sciences.

Extension of the TRAX light rail transit system into high vehicle-use
areas of campus, a project that was completed as of September
2003, will fundamentally transform patterns and concentrations
of movement at the University. The planning team recommends that
the University develop a system of pedestrian links between major
campus destinations and the new TRAX stations, and that it study

the impact of the light rail system on patterns of travel to the Health
Science Center and the northern portion of campus. Transportation
and parking analysis must be an initial action of future planning efforts
to establish a baseline of data for options.

University of Utah « Long Range Development Pian + 2003 Supplement | i
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MAJOR FINDINGS

Creating long-range plans and having the processes in place to Structural Planning
ensure their implementation is a requirement for physical excellence of Process for All Projects
the campus. The University needs to develop a review and approval

process for all projects that protects and implements the LRDP goals.

In consideration of the Academic Strategic Plan, as it is developed, the Sustainability
University should continue to embrace the concept of a sustainable

campus, incorporating all aspects of environmental stewardship,

out of practical necessity and for the opportunity a commitment to a

sustainable environment offers as an educational experience.

The University is fortunate to have preserved the Golf Course which Future Use of the Golf
can now be used as a critical resource for future growth. With a new Course Site
conceptual structure of use, pedestrian connections, open space, and

utility corridors, this “land bank” will be pivotal to the growth of the

University over the next 25 years.

The University's funding for capital construction is increasingly Funding for Common
obtained from non-state sources. Donors, revenue based debt and "Civic" Improvements
privatized/turnkey type projects are becoming the norm as state

funding becomes more scarce. This new type of funding is inherently

project based. Itis the recommendation of the consulting team to

consider alternate means to fund utility, landscape, public gathering

space type projects. At many universities, small increments of project

funds are set aside in each project and accumulated to fund these

critical campus enhancements.

There is an opportunity in the future to enhance the role of the Research Park
Research Park in relation to the mission of the University. The

Research Park could serve as a clinical services location for the

Health Science Center, as a location for the conversion of basic

research into marketable products and industries, and as a place

for support services that cannot be well served in the core campus

pedestrian environment.

v | Hanbury Evans Wright Vlattas + Company



IMMEDIATE ISSUES

The Morar Eye Center

Buiiding 52+

Primary Childrens
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Medicz! Center
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The following projects have pivotal implications, in physical planning
terms, for the future of the Health Science Center and the University
campus as a whole.

The transit station across from the new Moran Eye Center is a vital
arrival point for employees, visitors and patients at the Health
Science Center. It is a difficult street crossing and the challenge of a
vertical climb is frustrating to Health Science Center patrons. A vital
need to accommodate arrival, orientation and movement through the
Health Science Center will need to be addressed by future projects at,
or adjacent to, the site.

The potential demolition of Building 521 is a critical opportunity to
introduce a central civic space into the Health Science Center that
can function as an orientation center, arrival node and retail services
hub. Sites and funding need to be found to provide replacement space
for the departmental facilities now located in Building 521, but such
contingencies should not be allowed to stand in the way of a unique
and transformative opportunity.

While not an immediate project, it is anticipated that PCMC will require
a replacement facility or major expansion over the next ten to fifteen
years. This very large capital investment represents an opportunity to
implement several campus planning goals. The University may begin
discussions regarding the allocation of a site west of Medical Drive
for a PCMC expansion or replacement facility. A new facility here
could easily embrace the TRAX station arrival issues, and complete
the vertical and horizontal connections across Medical Drive to avoid
at-grade pedestrian/vehicular conflicts.

A new College of Health Building is now in the planning stage. The
College of Health needs to have good proximity to both the physical
education and recreation complex at HPER mall, and to the Health
Science Center.

ooneny Reo



MVEDI2TE {SSUES

With a funded expansion already on the list of immediate facilities, Ceolizge of Enginzering
there is a need to define the relationship of this project and future Expansion Octions
projects to the campus whole. The recommended site development

option would bridge across Central Campus Drive, place the new

engineering building as a defining entrance to campus, and shape a

pedestrian link to the Health Science Center.



Utah State Building Board

4110 State Office Building
Salt Lake City, Utah 84114
Olene S. Walker Phone (801) 538-3018
Governor Fax (801) 538-3267
MEMORANDUM
To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Administrative Reports for University of Utah and Utah State University

Attached for your review and approval are the administrative reports for the University of Utah
and Utah State University.

FKS:sll

Attachment



THE ;
UNIVERSITY
OFUTAH

December 17, 2004

Mr. Keith Stepan

Division of Facilities Construction
and Management

4110 State Office Building

Salt Lake City, UT 84114

Reference:  Delegated Projects Report for the Meeting of J anuary 5, 2005
Dear Keith:

The status report of delegated projects to the University of Utah is enclosed for the Utah State
Building Board.

Please call me at 581-3135 if there are any questions.

Sincerely,

Gl Tk

Randall Funk
Interim Director, Campus Design & Construction

Enclosures

c: Mike Perez

Campus Design & Construction
V.Randall Turpin University Services Building
1795 E.South Campus Drive, Rm 201
Salt Lake City, Utah 84112-9403
(801) 581-6883
FAX (801) 581-6081



THE ¢
UNIVERSITY

OF UTAH
MEMORANDUM
To: Utah State Building Board
From: Randall Funk
Date: December 17, 2004
Subject: Administrative Reports for University of Utah

The following is a summary of the administrative reports for the University of Utah:

Architect/Engineering Agreements Awarded (Page 1)
Three (3) new Design Agreements.

Construction Contracts Awarded (Page 2)
Two (2) new construction contracts for new space.

Statewide Account (Page 3 & 4)
Completed projects removed. Reallocation of roofing surplus projects

added.

Improvements Account (Page 5)
Completed projects removed.

Report of Contingency Reserve Fund (Page 6 & 7)
Two transfers out of contingency reserve this month.

Report of Project Reserve Fund Activity (Page 8)
No change since last report.

Attachments

Campus Design & Construction
V. Randall Turpin University Services Building
1795 E. South Campus Drive, Rm 201
Salt Lake City, Utah 84112-9403
(801) 581-6883
FAX (801) 581-6081



SUENT ) junowy joenuUO0)  jebpng Jsuod aweN w4 aweN j09lold "oN 199l01g

Apmg

SUEYe) junowy joejuon  jabpng ‘Jsuo) aleN w4 sweN jo8lold ‘oN j09lold

Buiweibold

adoos pue 5005 ‘9005
Vv00S ‘aooy sbuipjing

S)09IY Y 10 Juswaoejday jooy

$0 Jaquiadaq L) ajeq piemy §£9°'G$ 000'6€2$ /S@)e|20SSYy uewawwi ] sjuawpedy Juspnig 15€Z1-00L0
uojsuedxy
ajeQ 19q£9 - Buipjing

$0 1aqwiadaq v} 9jeq piemy oov'‘cL$ 000'0¥2$  S9jeIdOSSY @ SUBAZ PIN0Y uolun uidio Aey 'y 08¥Z1-£500
|9poway 60€ WOOY

0 J9qWIDAON Z| e plemy 925'vL$ 000'8P2$  Sdje1D0SSY @ SUBAZ p|noo - Buip|ing yied "y uyor €SvZ1-1000

[STETTYe) junowy joenuoy  jabpng joojoid dwieN wi4 sweN j93foid *ON }o8loid
ubisaqg

¥002 ‘L1 19qwiadaQ 0} 002 ‘6Z 1990}00 WOlj papiemy
sjuawaaiby Jsaulbugposyiyoay
yein jo AysieAlun



IN.I.

sjuaWwiwon junowy joenuU0) Jebpng Jsuon wui4 ubiseq aWweN w4 aweN joofolg "ON j00loig
juawaaoidwj a)1g - uooNIIsucH
sjuswiwon junowy joesuo) 3abpng 3suon wilg ubisag awieN w4 awep joeloig "ON j28foig

Bujjspoway - uononysuoy

,SheH

Jaquagaq /| penssi Auedwon ssneo, - Buipjing

uono9|9g paseq anjep 000°259's$ 000°00%°L$ S}O8)IYIIY Ory  uoponlIsuod puepo BupAz fusy
LZ9LL-9800

19qUISAON g panss|

Buippig 104 siojoesjuon uonippy asnoH pesH

G p33d3jag 1ouoQg 896'922% 000°28L% 31NnJ0931Y21Y YSIIA uolonisuo) Aprey r - uspleg ayng pay g0LZ1-¢2¢0
Sjuawwon junowly joenuo) jabpng Jsuon w4 ubisag aweN wil4 aweN j199foid ‘ON }93fo1g

aoedg MaN - UOI}ONIISU0Y

Y002 ‘L1 19qwa2aQ 03 $00Z ‘62 4990}00 WU paplemy
S}oBJ4JU0D UOI}ONIISU0)
yein jo Aysiaaiun



262'elL- z62'EL- 196png papwwooun jejog
0Z6'968  G/.'¥90'Z 680t SO0G'¥SG'L  S69'L9%'T  6£1'820°L  9GG'eEv') S)99f0.d (8301
weiboigjedoog 000'Ge 000°Ge Aunjs Aerpeoy pue Bupiied 10 JOYSIA apng pay 6LEZL-0¥88
welboiq/adoog 000'GL 000°'s. UonoNJISU0dRY peoy SseddY Stz Bpg LLEZ1-9£98
wesboiy/edoog 000'0L 000'0L UOIONJISU0D8Y peoy $S830Y aUNg pey  91£Z1-9£98
weiBo14/adoog 000'sL 000'S.2 uononysuoody peoy doojueddn maH  SLezL-0£88
weiBoid/adoog ) 000'00L 000001 uononssucoey peoy 9N I0H  0LEZL-9588
'$193f01d A45002
pajeoue) - 0 0 0 0 y0S'Y peoy sndwe) ise3 6z6l Buined  6e6lL-9598
uoRONSUY 0Z6'L0L  S..'P90'T 6807 718'890'7 $69'99L°Z  6£1L°820'L  9SS'SEL‘L ¥0S'N'4'Y Buned peoy dooq sseuisng  08601-9£88
€OP'8vP'Z  6EL'SZ0'L  Y9Z'0ZY'L PoLiad jo Lie)s je souereg }abpng
£evl - ONIAVd
0 0 19bpng payiwwoosun rejoy
weifoid/adoos OovL'L0L  05Z'62 052'62 066'0} 066'0€L Bupinsuoy  sgvzL-L168
8€2'05 8€Z°05 Bpig seyolal4 sswer
weiboig/edoog 000's2Z 000622 Bpig Aaw3 payly 60€ZL-1168
weiboid/edoog 000'69Z 000592 Bpig sosipim uyor  goszi-LLes
spung snjding Buyooy jo uoleoo)eay
6vL'eSy  Opv'sTy S6V'0LE  SP6'LLL 681788 0 68.'788 spoafoid ey
000°9Z1 000'9L1 060# ¥3dH Buyooy  220t0 WO4a
001L'sSL 00L'SS1 Z60# UHON ¥3dH Butooy  2/0%0 WO4Q
058'stZ 058'5¥Z LB0# 583 ¥3dH Buyooy 22040 WD
:81039f01d A45002
Loz'o6l - L0zZ'oee l61'80E 050’12 000°0v} 0 000'0%L v0S'v 160 Bpig 0opeH Buyooy  epsLL-LI68
uoiINASU0D 000'68 0 0 00069 0 000'69 $0S'V 950 [esaulN pue ABisuz :Buyooy  zpeLL-1168
ajeidwo) - 6£2'85 yre'L G68'96 6£2'86 6£2'86 3 00T B £00Z A4 - sueday ooy AousBiows  96/1L-1168
LIp'gss'L 0 Lly'geG'L Ppolied jo ie)s je sauejeg yabpng
Zerl - HIVday 400y
8/2'vy 8/2'Y 1ebpng payiuwwooun [ejoy
066'€S  8/8'lS 91022 298'vZ 898'G01) 0 898'501 $)03f0.d fe301
aje|dwon 0 - Lg1e G16'9 298've LL8'1e L2L8'18 4 sjuswanosdw) snoLeA - Alsjes ally  011-2088
108014 Bucbug 166'€S 105'02 105'02 L6v'vL L6P'pL 4 bud uoissaiddng g uoposieq aui4 sndwed  $7604-,089
9vL'0LL 0 pL'oLL polad jo uelg je souejeg jebpng
0€vl - AL34VS 341
wzumaw mo:m:m> ‘quinoug ‘quinouy ‘quinaug ~®®U3m spuny spung «om,qogm laquinN
uummgn_ 1ejor waung SNOIABIH .—oun_ 1ej0 L nion se|s «om,_o‘_ﬂ_

¥00Z ‘L) Jequisdag
HYLN 4C ALISY3AINN
LINNOJJY IAIMILVLS 3HL 40 AMVYWANS




WO4a Ag pleH spund - g

SIBBA I0lid WO} papuny sjosfoid - 4

1817 0} pappy sposfoid - 3

1517 Ajiolid UO 80U} 4O NBYT Ul papel] §198(0id - g
3817 Ajiond wou4 sjosfold - v

A3
10'6- y10'6- JONVYIVE 318VTIVAY LNIHHND
S4/'/4S'T  829'0¥VE  Z1E'/69'L  2G/'LOG'S 6£1'920'L €l9'e/t'Z SIYLOL
0 0 19bpng payiwwoaun [ejo]
8Le'LL 289°z¢ 9SL°L 0 00008 Q 000'08 sya8f0.d [B}O 1
yosfoid Buobuo 8LE'LL 289°L €/2'9 60%°L 000’62 000'6Z S00ZAS [BAOWSY SOISIqSY £6£Z1-9288
'sj98/0ig A-45002
dp9|dwon - [elefoRerd €88 LLL've 000'sZ 0 000°'6e ¥0S'Y pun4 juswajeqy sjelsiely snopsezeH Y¥611-9288
0000s 0000s poliad jo e} je asuefeg yabpng
- S01s38S8Y / vav
jabpng payjwwoaun jejoy
- 0 0 0 s399f0.d [e10]
0 0 0 0 pouad Jo ueys je souejeg jabpng

¥evl - NOILVAYISNOD ADY3INI




€0150-0004-+¥€00-10

spund BulploH yeyn jo Ausseaun - n
spuny BuipioH aig1S - §
SIB3A JOUd WOlj papun sjosfoid - o

1817 €002-200Z O} PappY sjoslold - 3

1817 Ajlioud UO 8soy} 4O Nai Ul papel] s3o8foid - a
1817 Awoud £002-2002 woud sjosfold - v

A
§z0'csl 38bpng payuwwodur) [epog
1Y§'269'L 88L°LLE 852'GvE'L €1£'9/9'6 26£°9Z1 228'985°S) s328f0.d [e301

v0/22/60 weiBold/adoog 0008 - 0 000't9 000'¥9 walsAs uolnquisIq |BoLI08|-UoHEDO]Y AousBiawg
v0/LLI60 ajaidwon - 000'82 0 000'82 000'82 000'82 8pesbdn uoissiwsuzst ojpey yINY on 12¥Z1-5068
$0/22/90 wesboid/edoog 9ve'8ys pso'elL 0 vSo'cl 005295 005'295 sndweg uo s,g4A soeiday on 96221-6298

000'15¢ - 0 000'159 000'159 sAS Japjuuds 214 Aeigr pue |00Ydg MeTIEH Uosies
yO/SO/LL weiBoid/adoog 996'2Z1 ve0'Z8 ¥£0'28 000°04L2 000'01L2 suowwo) sbejay je buidesspue jueisio] ybnoig oW 0€LZL-tree
v0/vZ/ZL uoidnIsuoy 199'0SL 8EE'YZL BEB'EZL 00¢ 000's42 000's22 | 9sBUd uswadelday wajsAg Aunsag sndwe) 031 ¥8221-0088
50/82/50 UoRONUISUOYD 28g'egl €Ly'69% 022 ¥0% £61'69 000'9€9 000'9€9 wesAs Jepiuuds pue uuely ai4 ABojoig dmy 6212L-¥800
$O/SO/LL weJBoidq/adoog 0s0'se - 050'8ed 050'8¢% 000'00% 000'00% wswadeiday Jemo Bujoo) Bpig Aisiwey)d gaH onw 8Z121-5800
S0/60/90 ucianIsuoy 254 604225 £5£'68¢ 98e'ZYL 002148 00Z'LL5 WeIsAg Japjuuds pue uvely a4 HSO r4s 2ZLZL-¥500
v0/92/80 uonoNnIIsUOD-ald z6¢ 802'012 zeg'ole 9L 00812 00€'LLe juswaoe|day J3(IyD 9SS oW 1Z1Z1-0100
$0/80/2L ajajdwo? 1sqng ovL'sz 090'v92 62 680'792 002'682 002'682 1Nd dmy 92121-9900
S0/¥L/ED UoONISU0D 801’898 260'TLY s 0v0°2LY 00S'0¥E'L 00S'0vE’L 1se3 ouN 16221-2080
S0/92/10 weiBoidsedoog 998'0Ly vee'z9 €912 L21'09 00Z'¢es 002'ces apesbdn walsAs ysneyx3 pooH swn4 aqonuim HM ¥Z121-0£50
pOIEO/LL weiBold/edoog 000'6€2 0 000'5€2 000'6€2 jusweoe(day s|04U0S P IBYYD ‘I OW €212L-v900

- :8j08fo1d A545002
pO/LEIO Ssjuswnoog €02'9LY yoL'ZL 0 yOL'2L £0€'8pS - £0€'8¥S waysAg uoissaudang a4 Buiping buisiny r4s 8€511-8850
$0/0Z/80 REC[H] S6g'sS S18'€62 48 249'062 0LS'sYe - oLs'eye 'pesBdn uoissasddng »p uoposieq any :Bpig nooauusy r4s ¥E6LL-22£0
#0/S0/20 uoponsuo) 08T Zvosee 4% 8Z1'vee ZLLige - ZLL'lge 216dn voissaiddng g uonesieq 14 :Bpig souBIOS By dmy £€61L-£000
£0/10/80 uoonsuo) 8v9'9L €L€'6.2 0 €1€'6.2 120'962 - 120'962 3AIM SNJWYD NOISSINSNYYL WYY 314 r4s 9L11-2088
¥0/60/0 ay81dwoy L15'802 ¥82'GL9 000's ¥82'0L9 S62'788 - g62'v88 ddng g uondaleq 814 X3|dWo) YIJH r4s v2911-1600
¥0/62/90 uoBoNIsU0YD (8N4 L1009k zeLL 60V°865"L 289'629'1L - 288'629'L L Ud spesddn pooH swng Wos HM €2911-1250
YO/Z 4170 uoponysuo) ggl'le S02'89% 686'C glz'sor 0.£'50L - 02€'60L abei6dN WasAs aid HNAN dmy 1291 1-6000
YO/SLILO Buiobug Z9L'pL 890'60€ 0 890'60¢ ogz'eze - oez'eze Juswissassy spasN ainjonuseyut sannn Ad 5281 1-0068
POIZLIY0 siuswnooqg €49'9L 22L°€62 80¢€- SE0'¥62 00¥'04€ - 00t'0.8 leday 83Wwop g Apnig jeamonyg Buipiing sueq d3v ZE6LL-1000
$0/€2/E0 Apis ferdge] ovL'ogy ole'gze yZ¥'8014 SiLy'oey - siy'ost siieday 1931g/2)210U07 - Syag Hyr 92941-6£80
$0/L1/20 8191dwo? Jsqng 8vL'6 150'0PY eLe- vy ovy 86L'67Y 225'69 212'08¢ ubjsaq speibdn Jojeas|3 vay - MS ST 629L1-0200
v0/SL/E0 uoponisuoy vLL'TLL 958'190°'L €56 €06'090°} 0E0'vLLL - 0€0'¥LL'L A Ud "dw ainjonysesu) - sejbnog poy dmy 0L9LL-+088
$0122/£0 uononsuoD L0%'6 16Z'G9¢"L zL6'ez BLELYE'L €69'v.L€'L 0£8'9S €28'L1E'L I4d dwi waisAs |eouoa)3 dmy €091 }-7088
YOrZLI0L uononisuoy 00€'9LL 0s€'ez 05G'¥5- 006'08 0S9'208 - 059'208 sepeIBdn [eaujos|g sndwe) jseq r4s 2L9LL-p088
881'86¥'SL z6e'ezL 96L'LLE'S) POU3d jo WBS Je @oueleq 19Bpng
Eit-la} snjeyg adueUBA ‘quinouzy ‘qunou3z ‘qunou3g ummb:m spun4 spung uuw._o._n_ ‘.Im.mlwcm_z LmDE:Z
aseyd % «omﬁo._n‘ |eyoL jusund w:o;m._& «ow,—ea nion 91EIS uuw._o._a uom_.o._n_

¥002Z ‘L1 Jaquisdag

HYLN 4O ALISH3AINN

LNNOJDV SINIWIAOHNI IHL 40 ANVINNNS




£0150-0004-1#€00-10

82116'¥CC'L JONVIVE ONIGNT
H3IHL1C / ONINNY1d
£5'€€8'99- Buined peoy dooq ssauisng  08604-0v88
Zl'86l've- 1] 8SBU4 'UOISIBAUOD WBISAS IIOA 0L¥Z)  €09L1-#088
ONIT3AONIY
NOILONYLSNOD M3AN
ANN4 3AY3S3Y AONIONILNOD OL S3SV3Yo3a .

ANNd 3AY3STH AONIONILNOD OL SISVIHONI
€6°CY6'GLE'L JONVIvd ONINNID3G

AODNIONILNOD

1392dng Wo¥d

SNLVLS| HLSNOD SHIASNVIL SHIASNVIL

103royd Ol % S1V.iOoLl INIHHEND NOLLdINOS3a ‘ON 'fOodd

Y002 ‘L1 19qWa93Q 0} $00Z ‘62 4990390 JO polidd dyj Jo4

pun4 aAlasey Aouabuijuon JO Loday
yein JO Ausienun




¥00Z/9L/2ZL

S9'1€0°16%- 0 sigjsuel ejo)
£€5'¢€8'99-
Buined peoy dooT ssauisng| 0860L-0v88
ZL'86l've- Il 9seud "uoisienuoD weisAg JjoA 02vzL| €09LL-b088
smejs jabpng Aousbunuo) jobpng AousBunuo)| obejusdiag
1038(old uonoMNIsuo0n woi4f uoponiisuon woli4 jebpng uondiuoseq|  oN Josloid
aing 10 % slsjsuel 10 % slejsuel] | Aausbunuosn
¥0-lequiadeq $0-isnbny
Ld0d3Y ATH3LYYND 14043y ATH3LYYND
LNIHIND 1SY1

pung aAlesay Asuabuuog
yeln Jo MisiaAun



|wll

88'0ZL L¥L ‘IAY3S3H 103r0dd 40 3ONVIVE LNIHAND
‘ONN4 3AY3S3Y 103r0dd OL S3SY3Y03d
‘ONN4 3AY3STY LO3r0Yd OL SISYIUONI
88021 bl 3ONYIVE ONINNIO3g
139ang
"¥1SNOD INNOWY Y3dNNN
40 % HIASNVHL AONIONLLNOD ¥Od NOILLJIYOS3d Hd3JSNYHL 31111 193royd 103rodd

¥002Z ‘L 49qwiadaq 03 ¥00Z ‘6Z 13¢0300 JO polidd dy) 104
AUAIOY pun4 aniasay jo9fold JO Hoday
yein Jo Ausieaiun




UNIVERSITY

OFFICE OF THE VICE PRESIDENT
FOR FINANCE AND BUSINESS
1445 Old Main Hill

Logan, UT 84322-1445

(435) 797-1146

FAX: (435) 797-0710 15 December 2004

F. Keith Stepan, Director

Division of Facilities Construction
and Management

4110 State Office Building

Salt Lake City, Utah 84114

Dear Keith:
SUBJECT: USU Administrative Reports for January 2005 Building Board Meeting

The following is a summary of the administrative reports for USU for the period 10/27/04 to
12/15/04:

Professional Contracts, 1 contract issued (Page 1)
No significant items.

Construction Contracts, 3 contracts issued (Page 2)
Item 1, Fume Hoods Biology/Natural Resources - Because of the favorable bids received on
this project, $33,387.75 has been added to the Project Reserve Fund.

Report of Contingency Reserve Fund (Page 3)

Science Engineering Research Utility Corridor - The cost to relocate and recertify the fuel tank
was significantly higher than anticipated resulting in $25,351.86 being needed from the
contingency reserve. Cable and other materials to extend the wiring connections in the utility
corridor required $10,516.78 from the contingency reserve.

Report of Project Reserve Fund Activity (Page 4)
The Project Reserve Fund increased by $33,387.75 due to the favorable bids received on the

Fume Hoods Biology/Natural Resources project.

Current Delegated Projects List (Pages 5-6)
No significant changes.

Representatives from Utah State University will attend the Building Board meeting to address
any questions the Board may have.

Sincerely,

@W’C /7%7%&:/%/’

Kevin C. Womack
Associate Vice President for
Business and Finance
KCW/jm
c: Darrell E. Hart
Stanley G. Kane
Brent Windley
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' 4110 State Office Building
Salt Lake City, Utah 84114
Olene S. Walker Phone (801) 538-3018

Governor Fax (801) 538-3267
MEMORANDUM
To: Utah State Building Board
From: Shannon Lofgreen
Date: December 21, 2004
Subject: 2005 Building Board Mecting Schedule

The following is the 2005 Building Board meeting schedule for approval by the Utah State Building
Board. The meetings will begin at 9:00 a.m., unless specilied different on the agenda.

DATE LOCATION

Wednesday, January 5, 2005 House of Representatives Building
Room W125

Wednesday;February-2,2005 TBA

Wednesday, January 26 (afternoon meeting with
the Capital Faciliies Committee)

Wednesday, March 16, 2005 House of Representatives Building
Room W125

Wednesday,-May-4-2005 .

Wednesday, April 13, 2005 BA

Wednesday, June 1, 2005 TBA

Wednesday, July 6, 2005 TBA

Wednesday, August 3, 2005 TBA

Wednesday-September7-2005 Utah State University
Friday, September 16, 200

(includes joint meeting with Board of Regents)

Wednesday, October 5, 2005 & TBA

Thursday;-October- 62005
(Capital Development hearings)

Thursday, October 20, 2005 TBA
(Capital Development recommendations)

Wednesday, November 22005 TBA
Wednesday, November 30, 2005

Wednesday;December 7-2005 TBA

12/21/04 sll



Utah State Building Board

4110 State Office Building
Salt Lake City, Utah 84114

Olene S. Walker Phone (801) 538-3018
Governor Fax (801) 538-3267
MEMORANDUM
To: Utah State Building Board
From: F. Keith Stepan
Date: January 5, 2005
Subject: Administrative Reports for DFCM

The following is a summary of the administrative reports for DFCM.

Lease Report (Pages 1 -2)

New Leases

Item 1, the increase in lease rate for this lease is a result of moving this program from a very old
residential type facility to a commercial facility that matched the needs of the program. The new
facility will provide better customer service and more efficient program delivery.

Item 2, the decrease in lease rate for this lease reflects the minimal level of tenant improvements
that were required in the new location. The facility did not need any major improvements to
accommodate the program.

Amendments

Item 4, the growth of this program created the need for additional space. In addition to the
program growth, the facility was in need of a major remodel. To keep DHS in the city owned
building the city offered to expand and remodel the facility to fit DHS’s needs. The new lease
rate reflects the costs of remodeling and increasing the space at cost to the city. The new lease
rate is at or below market for Manti.

Item 5 and 6 — The rate change on these leases is a result of tenant improvement needed to
accommodate growth and programmatic needs of the agencies.

Architect/Engineering Agreements Awarded, 22 Agreements Issued (Pages 3 - 4)
No significant Items.

Construction Contracts Awarded, 28 Contracts Issued (Pages 5 - 6)

Item 1, WSU Swenson Building Renovation

This is a CM/GC agreement, with the initial agreement only including preconstruction services.
The balance of the construction costs will be added by change orders.

Item 3, Dixie State College Burns Arena Fire Alarm System Replacement

This contract was awarded on a sole source basis to be compatible with the campus wide alarm
system.

Director Stepan also waived the bonding requirements.



Item 11, SPRY Agriculture Bldg. HVAC Controls Upgrade

This contract was awarded on a sole source basis to Utah Controls, since they are the only
authorized. Vendor in this area for the CSI/TAC control system. Director Stepan also waived the
bonding requirements. Additional funds of $6,439 were transferred from the Project Reserve
fund to award this construction contract.

Construction Contracts Awarded Continued
Item 12, Highway Patrol Technical Support Bldg. HVAC Units Replacement
Balance of construction budget was transferred to the Project Reserve fund per policy.

Item 17, DWS Metro Bldg. HVAC System Upgrade

This contract was awarded on a sole source basis to Utah Controls, since they are the only
authorized vendor in this area for the CSI/TAC control system. Additional funds of $13,272 was
transferred from the Project Reserve fund to award this construction contract.

Item 23, DOT MTF Bldg. Air Compressor Upgrade

This was handled as an invitational bid selection, however all bids were over the maximum
allowed for this bidding process. Director Stepan waived the advertising, bonds, and the
maximum amount requirement, as the low bid was only $498 over the threshold where these
requirements kick in.

Report of Contingency Reserve Fund (Page 7)
Increases
The increase is the State’s share of the budgeted contingency for this Development project.

Decreases, New Construction

DOT Roosevelt Maintenance Station Addition

This covers change order #5 for an A/E error to move the indirect heating system to the correct
location.

Decreases, Remodeling

Ogden District Court Bldg. 4™ Floor Build-out

This transfer covers change orders #1 — 3, 5 and #6 for various items. This includes, ADA scope
changes required by Building Official, fire insulation needed for multi-purpose room steel
supports, solid window sills to match rest of building, fire sprinkling system access panel to
isolate the video arraignment room.

WSU Engineering Tech Bldg. concrete upgrades phase 1

This change order is for unknown conditions for additional concrete and a retaining wall that was
discovered upon demolition, and a scope change partially funded by WSU, to change the
location and direction of the new stairs on the north side to meet a future master plan.



Dixie State College 100 S. Roadway Crossing Improvements

This transfer covers the balance of change order #1 not previously transferred. The change order
covered many items, as reported in the November Board meeting, related to the traffic light
installation.

State Developmental Center Willowcreek Building Remodel
Change order #12 is for omissions and unknowns’ cabinet work, new water tank aquastats for the
hot water system, and some electrical work.

Report of Project Reserve Fund Activity (Page 8)
Increases
These items reflect savings on projects that were transferred to Project Reserve per statute.

Decreases
The decreases for the DWS Metro HVAC Upgrade and Agriculture HVAC improvements are to
award the construction contracts as stated above in the construction contracts awarded section.

Statewide Planning Fund (Page 9)
No changes

Emergency Fund Report (Page 10)

The increases are reallocated improvement funds approved at the November Board meeting. The
decreases cover three furnace repairs at the Chase Fine Arts Home, and State Hospital steam line
and tunnel emergency repairs, which were noted at the November Board meeting.

FKS:DDW:sll

Attachment
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